Traffic Control, Traffic
Management, and Disruption
Management during Road

Construction

Municipalities, Agencies
Utilities and Private Developers

Les Kelman, LKA (City of Toronto & TTC)



Question ??




When we re-assignh a portion of the
RoW

everyone is dffected

 Transit & Taxis

e Goods Movements & Deliveries
e Car Travellers



urmoi
Interruption
Obstruction
Nuisance




Public Opinion
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Project Evaluation Culture

disruption



Content




1. Establish Realistic Expectations
for All Users

quality, hours)
* Project & Traveler Information

#1 of 10 “Must Do’s”



2. Select Disruption Management Tool

+area transportation

* Disruption Management Plan
(+businesses/residents)

#2 of 10 “Must Do’s”



2. TCP or TMP or DMP

 Example
— 0-50% capacity reduction....... TCP
— 40-70% capacity reduction....... TMP +TCP
— 60-100% capacity reduction.....DMP +TCP

#2 of 10 “Must Do’s”



3. Establish Requirements for
Preparing TCPs/TMPs/DMPs

e Signals, Signs & PM mods
* Transit Operations
e Parking

#3 of 10 “Must Do’s”



4. Adopt Key Principles for
Work Zone Staging

3) Avoid “abandoned” work zones (show
activity)
#4 of 10 “Must Do’s”



* To be prescriptive or not to be prescriptive

* Every construction stage has implications for
local businesses, local residents and area
transportation

* To be proactive we need to assess options
during design (too late if left till after contract
award)

#4 of 10 “Must Do’s”



5. Plan Transit Service

changes)
* Preferred treatments (queue jump lanes)



6. Identify Roles and
Responsibilities

» Who implements/approves/maintains?

#6 of 10 “Must Do’s”



6. Roles and Responsibilities cont.
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* Need to fine tune for each project

* Need to have ALL staff buy-in (City, TTC,
Agencies, Utilities)

* Need to incorporate into specifications

* Need to repeat and remind at pre-
construction meeting(s)

This is the way we are going to manage the
project as a team

#6 of 10 “Must Do’s”



Working as a Team

Contractor




7. Define Traffic Monitoring
Program

#7 of 10 “Must Do’s”



8. Assess Quality of Subsurface
Investigations

= CSA S250 Underground Utility Mapping
Standard

= Risk analysis

#8 of 10 “Must Do’s”



9. Identify Competing Adjacent
Projects

* The challenge of “emergency work”

#9 of 10 “Must Do’s”



10. Designh Communication/Outreach
Program

#10 of 10 “Must Do’s”



B. Five Simple Steps During
Construction

* |terative Process

5. Implement



B. Benefits of 5 Simple Steps

Eliminate Thursday to Monday last minute scramble



C. Managing the Contractor

!

Contract Specifications



C. Contract Specifications for
Traffic/Disruption Management

ero incentive for the contractor to perform
* Need to change specs

 Employ independent traffic contractor



 |f the contractor is late submitting work zone
staging, do we issue a “Stop Work Order”?

 |f the contractor deviates from approved
disruption management plan, do we issue a
“Stop Work Order”?

Alternative Procurement Strategies

= | ane Rental
= A+B Bidding



E. Recommendations

4) Subsurface investigations
5) Communications/outreach
6) Contract specifications



Lack of Planning




hare, who was first across the finish line?



Additional Available Detail
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