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Study Location



Mitigate traffic safety and operational concerns
– Focus was on short-term solutions (optimization)
– Reviewed the need for HOV facilities
– Validating interchange functional plan

Study Objectives



Transportation Corridor Study Policy

“The Transportation Corridor Study 
Policy is intended to guide 
Administration, Council and the 
Public about how The City will 
undertake Transportation Corridor 
Studies using best practices of 
communications and by following 
The City’s engage! Policy and its 
Administration Framework..”



Transportation Corridor Study Guidelines

“These Guidelines reiterate The 
City‘s commitment, as 
demonstrated by the 
Transportation Corridor Study 
Policy, to involve stakeholders 
early in the project process, 
incorporate their input at key 
points throughout, and report back 
to stakeholders on how their input 
was integrated, or explain why 
not.”



Study Process

Stage 6: Report Back

Stage 5: Option Evaluation

Stage 4: Development of Preferred Options

Stage 3: Option Refinement

Stage 2: Develop Preliminary Options

Stage 1: Initial Public and Stakeholder Engagement

Preliminary Options

Refined Options

Preferred Options

Recommended Options

No Options



Internal Stakeholder Meeting #1
External Stakeholder Meeting 

Public Open House #1
NE Presidents Meeting #1

Falcon Ridge Community Forum
Public Open House #2

Stage 1: Initial Public and Stakeholder Engagement

Tasks: 

• Inform stakeholders and the public of the project, 
including the purpose, scope and objectives. 

• Establish project website.

• Identify issues, concerns and desired improvements.

• Identify evaluation criteria most important to 
stakeholders/public



Stage 1: Initial Public and Stakeholder Engagement



Stage 1: Initial Public and Stakeholder Engagement



Stage 1: Initial Public and Stakeholder Engagement



Stage 1: Initial Public and Stakeholder Engagement



Stage 2: Develop Preliminary Options

Tasks: 

• Develop preliminary design concepts based on input from 
stakeholders and the public.

• Conduct screening process to narrow down the options.

• Create Citizen Advisory Group.

• Establish Option Evaluation Matrix.

Advisory Group Meeting #1



Stage 2: Develop Preliminary Options

Advisory Group Purpose:

• Work collaboratively with the Project Team.

• Represent the communities, businesses and 
road users.

• Share and gather information. 

• Jointly develop improvement options.

• Partner in the decision-making process.



Stage 2: Develop Preliminary Options

Score Weighted 
Score Score Weighted 

Score Score Weighted 
Score

1. TRAVEL TIMES

McKnight Boulevard

Cross Streets

2. TRAFFIC SAFETY 15

3. TRANSPORTATION SYSTEM

Goods Movement

Community Connectivity

Future Expandability

4. ENVIRONMENTAL IMPACT 5

5. SURROUNDING DEVELOPMENT

Property Impacts

Business Access

Development / Redevelopment

6. URBAN CHARACTER / AESTHETICS 5

7. CONSTRUCTION 

Roadwork Costs

Utilities

Maintenance Costs

Construction Staging

8. SUSTAINABLE MODES

Pedestrian Accommodation

Cyclist Accommodation

Transit Supportive

Carpooling

9. EMERGENCY RESPONSE

Emergency Response

Emergency Evacuation

Overall Weighted Score
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Stage 3: Option Refinement

Tasks: 

• Technical analysis and screening of preliminary options.



Stage 4: Development of Preferred Options

Tasks: 

• Conduct a workshop with internal stakeholders.

• Conduct an Advisory Group Workshop to refine and 
discuss options.

Internal Stakeholder Meeting  #2
Advisory Group Workshop 



Stage 4: Development of Preferred Options



Stage 4: Development of Preferred Options



Stage 4: Development of Preferred Options



Stage 4: Development of Preferred Options



Stage 5: Option Evaluation

Tasks: 

• Meet with internal/external stakeholders and the public to 
get feedback on options.

• Apply evaluation criteria to select recommended options.

• Further refine recommended options.

Land Owner Meetings
Advisory Group Meeting #2

Public Open House #3
Falcon Ridge Community Forum #2

NE Presidents Meeting #2
Advisory Group Meeting #3



Stage 5: Option Evaluation



Stage 5: Option Evaluation



Stage 6: Report Back

Tasks: 

• Conduct Online Info Session to report back to 
stakeholders and the public.

Online Info Session



Stage 6: Report Back
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Stage 6: Report Back



“Thanks so much for keeping us in the loop. Your organization 
has done a tremendous job of keep us all in the loop in the 
planning and organizing of this construction project.”

“There has been a lot of information on the city's website. I also 
think the road signs advertising the open houses and online 
feedback was good as well. As someone who works full-time and 
has a young family, it was nice to have an online alternative to 
going to an open house.”

“I appreciated the large signs on the road in this area, as that is 
how I found out about the opportunities. I don't generally feel 
able to attend open houses in person but I do appreciate the 
online options for providing input.”

“The combination of in-person sessions and online presentations 
and surveys ensures that everyone's view and opinions could be 
heard.”

Feedback



“More online survey before the study's scope has been set.”

“this is the first time I have heard about it and those of my 
household that travel that route daily”

“The city doesn't do a good enough job working with social 
media and connecting with younger voters, or even letting 
people know what's going on. Signs should be up in the area that 
is being studied to let us know what's going on.”

“Possibly share information with businesses in the area so 
people working in the area are aware of opportunities for input.”

Feedback
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