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Using Road Character to Engage, Educate, Empower 
Agenda

• Peel Region and Policy Context

• Pillars for the Project 

• Study Area and Project Description

• Municipal Class EA

• What we did:

• Enhanced Consultation

• Context-Sensitive Design

• Concluding Remarks
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Using Road Character to Engage, Educate, Empower 
Peel Region Context

Diversity of people

landscapes

cities/towns
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Using Road Character to Engage, Educate, Empower 
Pillars for the Project

• Context-Sensitive Design

• protecting the rural character

• Planning with People 

• “face-to-face” consultation

• Balancing Expectations

• engage, educate, empower
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Using Road Character to Engage, Educate, Empower 
Engage

• Public consultation beyond Municipal Class EA 

requirements

• Additional Open House

• Community Working Group (CWG) meetings and 

individual CWG member interviews

• Project newsletters
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Using Road Character to Engage, Educate, Empower 
Educate

• Explain the EA process

• Clarify what this particular EA is 

and is not about

• Role of parallel Regional studies 

and policy context

• Road Characterization Study (RCS)

• Strategic Goods Movement 

Network Study (SGMNS)
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Using Road Character to Engage, Educate, Empower 
Empower

• Allow the community to provide meaningful 

input to define the problem and develop the 

solution

• Incorporate public’s vision for their community 

into the final design, as feasible
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Using Road Character to Engage, Educate, Empower 
Study Area / History
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Using Road Character to Engage, Educate, Empower 
Designated Truck Routes
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Using Road Character to Engage, Educate, Empower 
Challenges & Constraints

• Problem Statement to address sightline, drainage and 

pavement deficiencies

• Opportunity to enhance pedestrian safety in the Village 

and active transportation throughout the study area

• Major constraints:

• Maintain existing rural character

• Natural environmental features – NEC, Species at 

Risk, Greenbelt, etc.

• Heritage/Archaeologically significant features

• Balance interests of all road users
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Using Road Character to Engage, Educate, Empower 
Challenges & Constraints – Rural Character
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Using Road Character to Engage, Educate, Empower 
Challenges & Constraints – Natural Environment



13

Using Road Character to Engage, Educate, Empower 
Challenges & Constraints – Heritage/Archaeological
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Using Road Character to Engage, Educate, Empower 
Study Objectives & Organization
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Using Road Character to Engage, Educate, Empower 
Municipal Class EA Process
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Using Road Character to Engage, Educate, Empower 
Beyond the Municipal Class EA Process

PHASE 1PHASE 1 PHASE 2PHASE 2 PHASE 3PHASE 3 PHASE 4PHASE 4 PHASE 5PHASE 5

EA ProcessEA Process
Problem or 
Opportunity
Problem or 
Opportunity

Alternative 
Solutions 

Alternative 
Solutions 

Alternative Design 
Concepts for 

Preferred Solution

Alternative Design 
Concepts for 

Preferred Solution

Environmental 
Study Report
Environmental 
Study Report

ImplementationImplementation

Notice of Study 
Commencement
(Summer 2012)

Notice of Study 
Commencement
(Summer 2012)

PIC #1
(Spring 2013)

PIC #1
(Spring 2013)

PIC #2
(Fall 2013)

PIC #2
(Fall 2013)

Notice of Study 
Completion and 
Filing of the ESR
(Summer 2014)

Notice of Study 
Completion and 
Filing of the ESR
(Summer 2014)

Required Public ConsultationRequired Public Consultation

Additional Points of Public ContactAdditional Points of Public Contact
- Newsletter #1 

(Summer 2012)
- CWG Meeting #1 

(Fall 2012)
- Public Open

House (Fall 2012)

- Newsletter #1 
(Summer 2012)

- CWG Meeting #1 
(Fall 2012)

- Public Open
House (Fall 2012)

- CWG Member 
Interviews 
(Spring 2013)

- Newsletter #2
(Spring 2013)

- CWG Meeting #2
(Spring 2013)

- CWG Member 
Interviews 
(Spring 2013)

- Newsletter #2
(Spring 2013)

- CWG Meeting #2
(Spring 2013)

- CWG Meeting #3
(Fall 2013)

- CWG Meeting #3
(Fall 2013)
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Using Road Character to Engage, Educate, Empower 
Enhanced Consultation – Benefits

• Benefits of Enhanced Consultation 

include: 

• Better defined problem statement

• Ensures all alternative solutions 

are identified

• Helps lead to a better 

recommended design

• Builds political support

• Reduced risk in schedule delays 

and extraordinary study costs



Design Challenges
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Using Road Character to Engage, Educate, Empower 
Context-Sensitive Design

• Rolling terrain

• Wetlands

• Wildlife

• Narrow right-of-way – less than half of 

the designated ROW at some locations

• Multiple driveways on crests

• Sightline issues

• Cultural Heritage Features 

• Cemeteries 

• Inadequate drainage



Rural Road Cross-Section
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Using Road Character to Engage, Educate, Empower 
Road Characters Applied



Rural Main Street Cross-Section

20

Using Road Character to Engage, Educate, Empower 
Road Characters Applied
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Using Road Character to Engage, Educate, Empower 
Conclusion

• The enhanced consultation program can provide 

significant benefits to the proponent and community

• Reduced risk of schedule delays and extra costs

• Engaged community that is educated on the EA process and 

study goals, and is empowered through the decision making 

process

• Reduced public opposition and results in an outcome that is 

understood and supported by the broader community
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Using Road Character to Engage, Educate, Empower 
Questions? / Contact

P. Gino Dela Cruz, P.Eng.

Region of Peel

Project Manager, Infrastructure 

Programming & Studies

Transportation Division | Public Works

10 Peel Centre Dr, Suite B, 4th Floor

Brampton, ON L6T 4B9

Gino.DelaCruz@peelregion.ca

Tel: (905) 791-7800 ext. 7805

Tyrone Gan, P.Eng.

HDR 

Project Manager

100 York Boulevard, Suite 300

Richmond Hill, ON L4B 1J8

Tyrone.Gan@hdrinc.com

Tel:  (289) 695-4622 

Steve Ganesh, MCIP, RPP

Region of Peel

Manager, Infrastructure Programming 

& Studies

Transportation Division | Public Works

10 Peel Centre Dr, Suite B, 4th Floor

Brampton, ON L6T 4B9

Steve.Ganesh@peelregion.ca

Tel: (905) 791-7800 ext. 7824

Veronica Restrepo, P.Eng.

HDR 

Project Engineer

255 Adelaide Street West

Toronto, ON M5H 1X9

Veronica.Restrepo@hdrinc.com

Tel:  (647) 777-4952 


